
 

CURRICULUM VITAE 

 

1.  Name Surname : Tayfun Utaş 

2.  Date of Birth  : 15.02.1961 

3.  Title   : Assistant Prof.  

4. State of Education : İstinye Üniversitesi  

5. Current Institution : International Trade and Business Administration 

 

 

Degree  

 

Department 

 

University 

 

 

 

Date 

Bachelor’s 

Degree 

Mechanical Engineering Yıldız Teknik University 1981-

1985 

MBA Business Administration İstanbul  University 1995-

1996 

Master’s 

Degree 

Masters of Science in Production 

Management   

İstanbul University 1999-

2001 

PhD Administration Okan  University 2011- 

2016 

 

6.  Academic Appointments 

Assistant Professor (Date)  : 2016 - 

Associate Professor (Date)  :  

Professor (Date)    : 

8.  Theses Advised 

8.1. Postgraduate Theses 

8.2. Doctoral Theses  

9.  Publications  

9.1. Articles published in internationally refereed journals (SCI,SSCI,Arts and Humanities) 

9.2. Articles published in other internationally refereed journals 

9.3. Assertions presented in international scientific congresses and published in the 

proceedings  

9.4. International books published, or chapters from a book  

9.5. Articles published in national refereed journals 

 

• Motivation of Blue-Collar Workers within the Framework of Hybrid Job Characteristics 

Theory and  Efficient Usage of Resourses, İktisat Fakültesi Bulletin  Cilt: 67, 2017/1 s,43-

56 

• Motivation of Blue-Collar Workers within the Framework of Hybrid Job Characteristics 

Theory, Social Sciences Research Journal, Volume 6, Issue 1, 1-21 (March 2017), ISSN: 

2147-5237 

 

9.6. Assertions presented in national scientific congresses and published in the 

proceedings 

9.7. Other publications  

 

• Istanbul Chamber of Industry‘s Hand  Book Series  © 5S Kılavuzu, İstanbul Sanayi 

Odası, İstanbul 2009/5 

• Istanbul Chamber of Industry‘s Hand Book Series  ©  TPM  Kılavuzu, İstanbul 

Sanayi Odası, İstanbul 2009/28 

 

10. Projects 

 

11.  Administrative Services  

 

 



12.  Professional Affiliations 
 

 

• Chamber of Mechanical Engineers 

• Lean Product Society (Reserve Member of Management Board) 

• Istanbul University MBA Chamber of Masters of  Science   

• Sports International Club ,Ataköy 

 

 

13.  Fellowships and Awards 

 

• TPM (Total Productive Maintenance ) , Japan Instute of  Plant Maintenance , 2001 

• Energy Oscar Award  by Turkish Minister of Energy ,2015  

 

14.  Please fill out the chart below for undergraduate and graduate courses you have given in 

the last 2 years.  

 

Academic 

Year 

Semester Course Weekly Course Hours Number of 

Students Theoretical Practical 

  Fall    0 

Spring    0 

 Fall    0 

Spring    0 

Note: If given, summer courses should also be added to the chart. 

 

15. Given Seminers 

 

• TPM Conferences, Istanbul Chamber of Industry, 1997 

• 5S Conferences Istanbul Chamber of Industry, 2001 

• Kazien Conferences, Istanbul Chamber of Industry,  2002 

• Lean Production Conferences, Istanbul Chamber of Industry, 2003 

• TPM Conferences, Marmara University, 2004 

• TPM Conferences, Istanbul University, 2004 

• TPM Conferences, Bogazici University, 2004 

• TPM Conferences, Air-Force Academy, 2005 

• Sigma Conferences, Bursa ISO Bursa Chamber of Industry, 2016 

• TPM Information and Workshops, Private Companies, 2001-2006  

 

 

16. Job Experience 
 

2017-                   DIAGEO – Operation Director 

 

2016 -  2017  DIAGEO - Investment Planning, Manufacturing Excellence and Production  Manager 

 

• Coordination of tracks, reports investment requirements and plans 

• Ensure actual spending to be in-line with investment budget 

• Coordination of energy and equipment efficiency systems and projects 

• Communicate and align standards with the Diageo regarding Manufacturing Excellence 

Program 

• Develop and implement cost saving projects in the terms of energy, innovate new 

approach 

• Ensure innovation, implementation of Manufacturing Excellence assessments 

• Coordination of Raki, Suma, Vodka productions processes across productions plants 

• Define production specifications in the scope of productivity 

• Coordinate finished and semi-products improvement projects 

 

2012 - 2016 DIAGEO - Manufacturing Excellence Manager  



 

• Coordination and implementation of Manufacturing Excellence program within 

organization  

• Drives principles and strategies that support Manufacturing Excellence long term plans for 

plants 

• Encourage employees to meet Employee Engagement and expectations in terms of Safety, 

Quality, Cost, Service, Environment and Continuous Improvement 

• Drive TPM (Total Manufacturing Management), Lean-Manufacturing, Six-Sigma, Kaizen 

Events, Benchmarking and Cross Functional activities 

• Communicate and align standards with the Diageo regarding M.E. Program 

• Create, Standardize and Cascade KPIs (Key Performance Indicators) Reporting Systems, 

Evaluate operational performance of the sites within KPIs in order to facilitate 

performance management.  

• Drive action plans in order to improve in KPIs 

• Create guidelines for Manufacturing Excellence tools in the scope of PTS (Performance 

Through Standards)  

• Implement PTS standards due to create cost saving projects 

• Organize regular management review meetings 

• Develop and implement cost saving projects in terms of energy 

• Maintain a transparent and clear communication among organizations and teams 

• Motivate employee to take responsibility for their jobs and objectives. Delegate 

responsibility, accountability and regular feedback 

• Ensure innovation, implementation of Manufacturing Excellence assessments, to make 

sure to accept criteria and procedures/work instructions 

• Drive complete employee engagement and enhancement of continuous improvement and 

problem-solving knowledge at all levels 

 

2008 - 2012 DIAGEO - Investment and Productivity Manager  

 

• Responsible for 5-20 M Pound /year investment  

• Responsible of productivity    

• Responsible of KPI reports and control  

• Major Projects Plant Footprint, Energy Saving, Maintenance Standardization  

• Lean TPM implementation  

 

2006 - 2008     DIAGEO - Factory Manager (Nevsehir, Tekirdag, TURKEY)  

 

2005 - 2006  BEKO BEPLAS COMPANY - Production Manager  

 

2004 - 2005  BEKO ELEKTRONİK COMPANY - Television Assembly & Paint Manager  

 

2003 - 2004  BEKO Quality System Management Dept. - TPM Manager  

 

2002 – 2003  BEKO Painting &Serigraphy - Team Leader 

 

1998 – 2002  BEKO Production Engineering Management Dept. - TPM Team Leader 

 

1995 – 1998  BEKO Utility and Machine Maintenance Dept. - Team Leader 

 

1991 – 1995 BEKO Maintenance Automation and Planning, Engineering Dept. - Shift Engineer 

 

1988 – 1990  VESTEL Television Company, Production Dept. - Production Leader  

 


